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BACHELOR OF COMMERCE 

(GENERAL) (B. COM. G)  

(CBCS) 

Term-End Examination 

December, 2023 

BCOC-132 : BUSINESS ORGANISATION AND 

MANAGEMENT 

Time : 3 Hours     Maximum Marks : 100 

Note : Answer any five questions. All questions 

carry equal marks. 

1. (a) Classify industry with examples in  

detail.  10 

(b) Explain various activities of aids to trade 

in detail with examples. 10 
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2. What is innovation ? Explain the types and 

process of innovation. 20 

3. Explain cooperative form of organization. 

Discuss about features, merits and limitations 

of cooperative form of organization. 5+5+5+5 

4. What is an organization ? Explain the various 

types of organizational structure. 20 

5. What is planning ? Explain the nature and 

characteristics of planning. 20 

6. Explain the following terms : 5×4=20 

(a) PERT (Programme Evaluation and Review 

Technique) 

(b) Statistical Quality Control 

(c) Unity of Command 

(d) Delegation of Authority 

(e) Span of Control 

7. Define Motivation. Explain any two theories of 

motivation.  5+15 
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8. What do you mean by product concept of 

marketing ? Discuss various stages of product 

life cycle.  5+15 

9. Briefly comment on the following statements : 

4×5=20 

(a) Leadership 

(b) Human Resource Planning 

(c) Profession 

(d) Business Ethics 
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5×4=20

(Span of Control)

5+15
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5+15

4×5=20

(i) 

(ii) 

(iii) 

(iv) 
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