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Note: All questions are compulsory. All questions carry
equal weightage.

1. Answer the following question in about
600 words :
Discuss the role of a head teacher as the one who
is providing instructional, transformational and
collaborative leadership for the school.

OR
Explain the process of communication. Why is it
important for a head teacher to be an effective
communicator ?

2. Answer the following question in about
600 words :
Describe the different types of meetings you
conduct as head teacher of the school. Discuss in
detail how you plan for these meetings.

OR

Explain intrapersonal and interpersonal conflict.
Discuss the various approaches to conflict
resolution.
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3. Answer any four of the following questions in
about 150 words each :

(a) Explain high expectation for success as a
correlate of school effectiveness.

(b) Why is systems thinking considered an
important  discipline of a learning
organisation ?

(¢) Write a code of conduct for a head teacher.

(d) Discuss the ethical issues you face as a head
teacher.

(e) What are the characteristics of an effective
delegator ?

(f)  Which is leadership — ‘bossing’ or
‘managing’ ? Justify.

4. Answer the following question in about
600 words :

Explain the principle of alignment at
organisational level of management. What are
the different areas of ‘openness’ you would want
in your school ? How will you make them

operational in your school ?
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