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1. Discuss the effect of the following on scheduling : 10 

(a) Machine Loading 

(b) Rush Order 

(c) Job Priority 

2. Write down the difference between Production 

planning and Production control. 	 5 

3. What is Gantt Chart ? How are they prepared 

and used for scheduling ? 	 10 

4. What are the functions of PPC ? What are the 

optional functions ? 	 5 

5. What are the factors affecting Global Business ? 

Discuss briefly. 	 5 
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6. What is Operation management ? What role 
does it play for the organisation ? 	 10 

7. Describe Frederick Taylor's shop management 
approach. 	 5 

8. Describe the difference between Corporate 
mission, Business strategy and Operation 
strategy. 	 10 

9. Write short notes on any two of the 
following : 	 2x5=10 

(a) World class company 

(b) Global company 

(c) Multinational company 

(d) National company 
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