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Note : Attempt any seven questions. All questions carry equal

marks.

1.  What is meant by ‘Leadership” ? Describe the
features of leadership.

2. Whatis ‘Controlling” ? Describe the various steps
in the process of control.

3.  What do you understand by a stock exchange ?
Describe its various functions in detail.

4. What do you understand by the term
‘Management” ? Explain the importance and
characteristics of it.
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10.

Discuss in detail Fayol’s principles of

management.

Define ‘planning’. Discuss the steps involved in

the process of planning.

What do you understand by ‘Delegation of
Authority ? Discuss the advantages and

disadvantages of it.

Define staffing. Explain the steps in staffing

process.

What do you understand by ‘Motivation” ?
Discuss Maslow’s theory of motivation.

Define “selection’. What are the steps involved in
the selection of employees ?
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