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Note :  Answer any five questions. All questions carry equal

marks.

1. Write a short essay on the cost control methods 14
in the construction process.

2. Describe in detail the various components of a 14
project report.

3. Discuss the importance of value engineering in 14
project management. Support your answer with
appropriate examples.

4.  What is the importance of labour laws in 14

construction industry? Discuss some laws for
skilled and unskilled labour.
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5. Being a project manager how will you ensure
safety at your construction site. Elaborate some

important safety measures.

6.  What are the networking techniques in project
management ? Discuss any two of them in detail.

7.  What is the importance of feasibility study in
project management? How does it help in

conceptualizing of a project?
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